Treasurer — 12

BUDGET SUMMARY AND HIGHLIGHTS:

The Treasurer’s budget expenditures are proposed to be $200,378 in 2017 up 5% from 2016.
Revenues in the department are also up $80,000 as interest rates climb back a net return to the
General Fund of $255,866, up $57,000 from the 2016 budget of $198,000. Expenditure
increases are due to wage and benefit adjustments and some additional funding for the document
management solution proposed for four departments in 2017.

FUNCTION:
The County Treasurer serves as the financial officer of the county, as defined by Wisconsin
Statute 59.25, with duties further described in Statutes 70, 74, and 79.

MAIN RESPONSIBILITIES

The County Treasurer’s duties are to receive all moneys from all sources belonging to the
county, pay out all moneys belonging to the county on the order of the county board, and to keep
a true and correct account of the receipt and expenditure of all moneys which come into the
treasurer’s office.

FY2016 ACCOMPLISHMENTS:

e Provided professional and courteous treasury services for the county and residents.

FY 2017 GOALS:
e Begin scanning solution of tax rolls
e Assist the local municipalities in providing timely and accurate tax bills.
o Make sure that all delinquent taxpayers are fully aware of their liability.
e Continue to provide prompt receipting of the county’s moneys so as to maximize interest
earnings.
e Expend the least amount of taxpayer dollars to get the goals accomplished.
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PERFORMANCE INDICATORS:

1. Interest on our investments more than tripled between 2004 and 2007 but have fallen
dramatically since then. These revenues are anticipated to begin climbing again with

rising interest rates and county fund balances.
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2. Over the last 5 years the delinquency rate on taxes has averaged less than 10% of the
County’s tax levy. By working with the taxpayer and through our notification process
we would like to think that the taxpayers are fully informed of their liability and try to

keep them paid.

Dan Anderson
Treasurer
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Karen Vlasaty
Deputy Treasurer
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